BUILDING
LEARNING
POWER
AT DVIS

Why?
DVIS HAS FOCUSED SUCCESSFULLY ON
HELPING THE CHILDREN TO KNOW WHAT
THEY ARE LEARNING.

WE NOW WANT TO HAVE A WHOLE
SCHOOL APPROACH TO HELP THE
CHILDREN THINK MORE ABOUT HOW
THEY ARE LEARNING.

Why?
THERE IS A STRONG BODY OF
RESEARCH WITHIN THE AREAS OF
PSYCHOLOGY AND EDUCATION THAT
DEMONSTRATE THE IMPACT OF METACOGNITION AND SELF REGULATION
ON PUPIL LEARNING.

DR CAROL DWECK
Growth Mindset Explained:

• When children or adults have a growth mindset, they
understand that intelligence can be developed. This
means that they focus on improvement instead of
labelling themselves and others e.g. “clever” or “no good
at this”.

• Those who believe that ability is ‘fixed’ have a fixed
mindset. They are inclined to believe that you are either
clever or not. This means that they are less able to adapt
to new challenges; they are risk averse as they don’t want
to be seen to make mistakes; they are less likely to put
high levels of effort into learning and are less resilient
when faced with difficulty.

THE LEARNING CHALLENGE
James Nottingham

“It’s about this idea of getting students to
question, to challenge and wonder
together. I want learning experiences to
create that ‘cognitive wobble’, that sense
of; ‘intellectual dilemma’ so that the
students think more. The metaphor I use is
a ‘learning pit.”

BUILDING LEARNING POWER
PROF GUY CLAXTON EXPLAINS:
1. “the core purpose of education is to prepare young people
for life after school; to get them ready, as Art Costa, an
American educator with similar views, says;”
“Not just for a life of tests, but for the tests of life.”

2. Not everyone will be good at exams….so developing learning
skills “involves helping young people discover the things that
they’d really love to be great at, and to strengthen the will
and the skill to pursue them.”

3. Learning to learn is really relevant in our society
because they’re “full of change, complexity, risk,
opportunity, and individual responsibility for making
your own way in life.”

4. Behind BLP is the belief “that our society’s notion of
‘ability’ has been too closely tied to academic
achievement, and to the assumption that some
youngsters have got a lot of that sort of ability, and
some not very much. We think that real-world
intelligence is broader than that, and that it is not
fixed at birth, but something that people can be
helped to build up.”

SELF-REGULATED LEARNING CAN BE
BROKEN INTO 3 ESSENTIAL
COMPONENTS THAT TEACHERS NEED
TO KNOW IN ORDER TO HELP THEIR
PUPILS TO DEVELOP INTO
SUCCESSFUL LEARNERS:

COGNITION
• Is the mental process involved in knowing,
understanding, and learning.

• Cognition is about how the mind does amazing things
like:

• Recognize that a flying object is a goose
• Understand a paragraph or poem
• Remember a new friend’s name
• Play chess
• Come up with a bright idea
• In short, cognition refers to the ways the mind goes
about perceiving, remembering and thinking.

METACOGNITION
• Awareness and understanding of one's own thought
processes.

• It is about the ways learners monitor and purposefully
direct their learning.

• In order to thrive, children need to be able to make the
transition from the negative “I can’t” to the proactive
“How can I?” To do that, they need to think about why
they’re stuck, what’s frustrating them, what they would
need to get unstuck. They need to think about their own
thinking…….This is metacognition.

MOTIVATION
• Is about our willingness to engage our metacognitive
and cognitive skills and apply them to learning.

EVIDENCE OF IMPACT…
• Lovett, Meyer and Thille observed comparable student
performance between instructor-led and self-regulated
learning environments…..self-regulated learning was
shown to enable accelerated learning while maintaining
long-term retention rates.

• The Education Endowment Foundation research shows
an average of an additional 7 months can be added to a
child’s progress through metacognition approaches.
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RESILIENCE
• Absorption - Flow, the pleasure of being rapt in
learning

• Managing distractions - Recognising and
reducing interruptions

• Noticing - Really sensing what is out there
• Perseverance - ‘Stickability’; tolerating the
feelings of learning

Noticing - Leaf match/ Shell match/ Kims game
Perseverance – Marshmallow Tower and Spaghetti –
how tall can you make your tower?

Absorption: Make a plate of peas – try to make each
the same size
Manage distractions - Squeeze a ball as you read an
article

RESOURCEFULNESS
• Questioning - Getting below the surface; playing
with situations

• Making links - Seeking coherence, relevance
and meaning
• Imagining - Using the mind’s eye as a learning
theatre
• Reasoning - Thinking rigorously and
methodically
• Capitalising - Making good use of resources

• Questioning - Piece of unusual art- what questions
might you ask the artists or the character in the
painting ?

• Making links – “Have I got news for you”…4 photos
- what do they all have in common?

• Imagining - Object – what could this be? Make up as
many things as you think it might be or could be

• Reasoning – Sudoku puzzle!
• Capitalizing – tell me the name of 5 midday meals
supervisors in school, the school postcode…

REFLECTIVENESS
• Planning - Working out in advance
• Revising - Monitoring and adapting along the
way
• Distilling - Drawing out the lessons from
experience

• Meta-learning - Understanding learning and
yourself as a learner

• Planning – write a list of things you would need to

make a pancake – in the forest – who did you learn
this from? How would you go about teaching your
child how to do this?

• Revising - editing a piece of work
• Distilling – Desert Island essentials – knowing what
you know about yourself and the desert island,
what would you take?

• Meta-learning – how have you learnt today? What
learning muscles did you use?

RECIPROCITY
• Interdependence - Balancing self-reliance and
sociability

• Collaboration - The skills of learning with others
• Empathy and listening - Getting inside others’
minds

• Imitation - Picking up habits and values

• Interdependence – Marmite – what are the main
ingredients within it?
love it or hate it? discuss!

• Collaboration - Threading a bead pattern - in pairs
• Imitation – copy me – mirror my actions, Simon Says
• Empathy and listening – draw what I say – describe a
piece of art or object to a child and see if they an draw it
without seeing the picture you have in front of you.

HOW ARE WE GOING TO DO THIS AT DVIS?
We are already promoting the Learning Powers in school to a certain degree!

• Staff inset and research. All the team are working on interesting ways to bring this into class
on an everyday basis.

• Juicy mistakes – spotting when we make a mistake and use it as a helpful tool for everyone
to learn from.

• Mixed ability groupings in class – not fixing what we think a child might or might not do ,
being more open ended (with structure if needed for support)

• Deep dive questions – pursuing thinking in class
• Marking and feedback - pink for think and yellow for yippee. Children have to edit and sport
where they can improve.

• Challenge – The Learning Pit – using challenge to take the children to a place where mistakes
will be experienced but ideas for becoming ‘unstuck’ will be developed.

• Taking one Learning Power at a time and discuss what we want this to look like, how we will
plan for it, talk about it and strengthen it in class.

• List of prompt questions on the wall that we might ask related to the learning tools.
• A help desk in class – e.g. with maths resources such as counters or a number line; the
learning walls with shared writing and ideas displayed as a resource for children.
We will choose our own way forward – we might not use every word and every aspect of BLP
but we will make it work for the children and staff at DVIS.

HOW CAN YOU HELP?
• Ask your children about the ‘learning muscles’ or ‘learning
tools’ they have been using at school.

• Use the language of learning when undertaking tasks at
home and choose some games that lend themselves to
some of the learning muscles.

• Welcome and foster your child’s questioning spirit as much
as you can.

• Encourage them to learn more about what interests them.
• If your child becomes stuck in their learning ask them to
think of what they would have to do at school to get
‘unstuck’.

• Don’t rush to protect them too soon from difficulty. Do
just enough to get them going again when stuck; for
example don’t finish the jigsaw puzzle yourself.

• Children are designed to be apprentices, and will join in
with those they like, who is doing something interesting
e.g. looking for something they have lost, reacting to
bad news or making a curry.

• Involve them in your own learning activities. Try to
“think aloud” as you try a new recipe or struggle with a
bit of DIY. It helps children grow if they see that you too
can struggle with uncertainties and cope with them.

NAME ONE THING
YOU MIGHT TRY AT
HOME?

Any Questions?

